Minutes

Missouri Military Preparedness and Enhancement Commission

Regular Quarterly Meeting 

December 5, 2017
10:00 am

The meeting was held at the Governor Office Building, 200 Madison Street, Jefferson City, Missouri.   
MMPEC members participating: Royal Turner, Steve Ehrhardt, Bob Hagedorn, Bob Russell, Hart Nelson (phone), Jamie Talken (Veterans Commission designee), and Military Advocate Joe Driskill (DED Director designee). 
Guests participating: Mike Dubois, Julie Finn, Keith Crumley, Tyler Hobbs, Steve Johnston, John Hixson, Cindy Hall, Tammy Long, Representative Dean Dohrman, Representative Steve Lynch, Delilah Nichols, Greg Frencken, and Scott Miller.
WELCOME
The meeting was called to order and roll was called. Quorum was established with seven statutory members participating. 
APPROVAL OF MINUTES
RESOLVED, the Commission hereby approves the minutes of the September 5, 2017, meeting, as submitted.  
Motion made and seconded. Motion passed unanimously by voice vote.

REPORTS
Mr. Driskill welcomed members and guests to the Governor Office Building and gave the background on the building itself.  Mr. Driskill walked through a brief overview of the agenda items for the meeting.  
Military Advocate Update – Mr. Driskill stated that his focus has been on the MMPEC Strategic Plan, which was distributed to the Commissioners for the meeting. He’s traveled to Washington, DC three times since the last meeting, attending meetings with the Association of Defense Communities, Air Force Association, Association of the US Army, and the Reagan National Defense Forum.  He continues to do outreach and communication through his weekly column.  He’s visited Fort Leonard Wood several times since September. Mr. Driskill advised that the 2017 Army Community Partnership Award had been presented the day before at the Pentagon to Fort Leonard Wood and the Sustainable Ozarks Partnership (SOP) for their collaboration and efforts resulting in sustainability, cost savings, and efficiencies for the installation. Mr. Driskill asked Commissioner Ehrhardt to speak about the event, which he attended in person.  Commissioner Ehrhardt advised that it was a great event – they were one of seven community partnerships awarded and he was proud to represent the SOP.  Mr. Driskill advised that DED also assisted the effort by awarding a Community Development Block Grant to connect the water supply from the City of St. Robert to Fort Leonard Wood.  Whiteman Air Force Base has been working with Uber in a partnership to safely transport airmen back to base, and they hope to have a resolution soon.  
Mr. Driskill noted there was a lot of energy and time spent and interest in the proposed BRAC legislation, however the Senate did not take it up.  He believes that issue is now on the back burner.  Mr. Driskill advised he is working on a major project with the State of Kansas - a draft agreement between the Governor’s offices in Kansas and Missouri to coordinate on policies related to military and defense issues.  
Mr. Driskill advised that he and Representative Steve Lynch are now members of the Military Interstate Children’s Compact Commission (MIC3) State Council, which addresses educational transition issues military families face. He advised that the service contracts continue with Kit Bond Strategies and Baker Donelson.  An agreement has been signed with the University of Central Missouri to study the programs we offer to service members and their families. Phase I results should be delivered in March, 2018; and he is hoping to find funding for a Phase II study to recommend how we become best in the country and the destination of choice for those in uniform.  The desired outcome is for those individuals transitioning out of the military to remain in Missouri and stimulating our economy.  An agreement was also recently signed with the University of Missouri - Columbia to update the annual Economic Impact Report; anticipating it will be available around early February, 2018.  
A lot of time has been spent on direct outreach to transiting service members.  There are two ways to get in contact with service members and their families earlier to ask them to stay in Missouri - never been done before in Missouri. First, need to get information on anyone who is separating who has Missouri as their home of record or a Missouri address.  Because of federal requirements, Mr. Driskill has been working with Scott Miller and the TAG on the signing of agreements.  Mr. Driskill delivered the first disc today containing a list of DD 214 separation information for June-November, 2017. The Governor will send direct contact to those on the list asking them to either return to Missouri or remain in Missouri. Safeguards are in place to not share information and keep all confidential information for its intended purpose. In addition, we are looking for an agreement with Fort Leonard Wood to allow a document (letter and form) from the Governor asking each transitioning service member to sign a release of information.  We will be visiting WAFB to put the same process in place. Timing of the contact is going to be crucial.  
John Hixson with the St. Louis Economic Development Partnership was the lead on an effort with the Department of Defense - Office of Economic Adjustment to produce, for the first time, a Defense Supply Chain Study of who does business with the federal government in Missouri. A new appropriation request in the budget would include the creation, update, and maintenance of a defense supply chain website and analysis tools.  Mr. Driskill proposes the responsibility would fall under our Missouri Economic Research and Information Center (MERIC).  There are other alternatives to manage it, but to begin with, it made sense to start with MERIC. 
Mr. Driskill advised that, as Vice President of the Association of Defense Communities, he has been traveling quite extensively and will be traveling more in the future, with the goal of being elected president in 2019.  
The development of the NGA West project brings about opportunities and some challenges.  Hoping construction will start in the next few months.  Working with the St. Louis Area Working group to ensure individuals from the private sector, government, military, communities, and education work together to make sure the NGA is successful at that site.  
Kit Bond Strategies Update – Mike Dubois noted that the previous meeting focused on the BRAC issue and, in reviewing meeting minutes from a year ago, he believes the Commission is going in a more positive trajectory in terms of defense spending and initiatives for the state.  He is thankful for the tremendous advocacy and continued support of the congressional delegation.  He then advised that the NDAA was signed into law and represents the top line authorized funds - $624B.  He advised there’s another debt ceiling deadline in March, 2018.  When the budget passes, Missouri stands to fare well – A-10 wing replacement, F/A-18 Super Hornet, and C-130 Modernization for 139th Air Wing at St. Joseph; and military construction projects including Fort Leonard Wood Hospital replacement, 139th AW Communications Facility, and the NGA West project.  Mr. Dubois advised that ongoing initiatives include the National Guard expansion of 800 new positions and a $15M economic impact; continuing to work on the airspace/range enhancement for Whiteman AFB; and working with Senator Blunt’s office for funding to improve airport conditions at Fort Leonard Wood.  
Missouri Veterans Commission update – Jamie Talken reported that the quarterly meeting of the Veterans Commission will be held January 29, 2018 in Jefferson City.  
INSTALLATION COMMUNITY REPORTS:

Whiteman Air Force Base (WAFB) – Joined the Air Force Community Partnership Program and through that partnership, are working toward Knob Noster and WAFB sharing a sewage treatment facility.  Other projects include trying to get Uber into the community and working with the state to construct a bridge over 23 Highway.  The Base Community Council has started a new Adopt-an-Airman program of matching first-time airmen with a host family; they are also sending five airmen home for the holidays for the first time; and the Council took on a project for building a Heritage Center, primarily from private funding, so it may be a slow process, but will be a huge asset for the base. 
National Guard – No report
Fort Leonard Wood – Commissioner Ehrhardt spoke on the background of Sustainable Ozarks Partnership.  Advised they fared well with the NDAA; thanks for congressional support. Sustainability has been a main focus this year.  They received public sector funding – four major cities have committed for three years to support the SOP. Expressed his appreciation for the support on the state and federal levels.
Rosecrans and 139th – Steve Johnston reported from Rosecrans and the 139th.  He advised that the 139th has a delegation currently in DC to talk to officials regarding disaster relief efforts. Mr. Johnston extended invitations for Great Northwest Days happening in February 2018 in Jefferson City.  He offered to host the August, 2018 MMPEC meeting to coincide with their Sound of Speed Air Show and Open House. 
NEW BUSINESS
Strategic Plan Update – Mr. Driskill discussed his daily work plan which shows how, being a force of one, plus the consultants, we can be effective on the major issues and show results but not have so many that we’re spread too thin.  The need to be strategically focused on those items that you have the time and resources to make a difference is a difficult task. At the next meeting, Mr. Driskill would like to think about doing another SWOT Analysis to refocus some of the strategies and examine what we’re doing.  He believes the goals are accurate. 
Mr. Driskill then discussed, in detail, his Missouri Military Advocate Action Plan – the goals, strategies and action/status. Mr. Driskill welcomed feedback. Commissioner Ehrhardt noted that it was a great document; an improvement over the September version.  Of particular concern for the SOP is Strategy 1.8.  He is interested in any draft language/timing/obstacles. Commissioner Ehrhardt is willing to work with Representative Lynch and Senator Brown to move this forward.  Mr. Driskill advised that it is done in other places around the country and we have best practices information from those places. 
MOU with Camp Crowder – Mr. Driskill, as the Military Advocate, is seeking authorization to sign, on behalf of the MMPEC, the MOU for Military Planning and Coordination, related to the Camp Crowder Training Center.  Same MOU was signed with Camp Clark this year.  

RESOLVED, the Commission hereby endorses and authorizes the Missouri Military Advocate to sign the final MOU on behalf of the Commission.    

Motion made and seconded. Motion passed unanimously by voice vote.     
Military Appreciation Day – Mr. Driskill proposes a format similar to 2017. Seeking input on how to fill the afternoon with a meaningful, informative activity.  Mr. Johnston asked if there would be an opportunity to engage with legislators regarding any proposed legislation that effects them.  Mr. Driskill advised there would be.  Discussion was held regarding an alternate luncheon location – a larger venue where the Governor can attend versus hosting it at the Mansion where seating is an issue.  Discussion of suggested dates was held.  
Proposed meeting dates for 2018 – Meeting dates for 2018 were reviewed.  It was suggested that the March 6, 2018 meeting be flexible based on the Military Appreciation Day schedule, and that the September 2018 meeting be moved to August 24th and be hosted at Rosecrans to coordinate with their air show and open house.

RESOLVED, the Commission hereby establishes the MMPEC 2018 meeting schedule, as amended.

Motion made and seconded. Motion passed unanimously by voice vote.   

GOOD OF THE ORDER
Chair Hagedorn advised that the next meeting is scheduled for March 6, 2018, but may be moved due to Military Appreciation Day scheduling. Mr. Driskill noted there may be a need for a January meeting to discuss the draft of the annual report.  
ADJOURNMENT
Chair Hagedorn thanked everyone for attending and stressed the importance of their work. Having no further business on the agenda, the meeting adjourned.  
1

